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Al agents, explained

How can Al assistants support daily business operations?

Not just a chatbot Fits into a process Controlled operation

It does not only answer; it can also It can connect to documents, Human review remains where

help prepare a task. knowledge materials or business responsibility or rules require it.
steps.
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Al agents, explained

What does an Al assistant mean in a business environment, and how can it fit into a controlled process?

Why is everyone talking about Al
agents?

Al agents are often described as if they were fully autonomous digital co-workers. In a business
environment, however, a more practical view is more useful: an Al agent is not a robot that takes
over everything, but a task-specific Al assistant that helps within a concrete workflow.

The point is not for Al to make decisions without control. The point is that it can interpret, search,
organize data, or guide the user toward the right process.

An Al agent creates value when it does not operate on its own, but as part of a business
process: with a known task, known data, clear responsibility and human review where
needed.

What is an Al agent in simple terms?

Simply put, an Al agent is a digital assistant that does not just answer a question, but can also help
prepare the completion of a specific task.

Interprets Searches and organizes

It tries to understand what the user is asking, what It can help find and organize relevant information
information is missing, and which direction to from knowledge materials, documents or provided
continue. data.

Prepares Guides

It can help prepare forms, answers, document It can direct the user toward the right process,

extracts or cases. document, employee or approval point.
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How is it different from a simple
chatbot?

A traditional chatbot typically answers questions. This can be useful on its own, but an Al agent
can have a broader role: at a specific point in a process it can prepare the work, request data, use
documents, or guide the user toward the right process branch.

Simple chatbot Al agent in a business process

Main role Answers questions. Interprets and prepares a task.

Connection Often operates as a standalone Can connect to a document, knowledge
interface. material or process step.

Output Answer or information. Prepared data, organized information or

process guidance.

Control Response quality depends on the Operation can be placed within predefined
knowledge material. rules and review points.

It's not the conversation that matters

For a business Al agent, the key question is not how "human" it sounds. It is far more
important that it supports a real work step: for example, searching for information, extracting
data, interpreting a document, or preparing a case for review.

This is why Al agents should be treated not as standalone technological novelties, but as
business support elements embedded in a process.
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Where does it fit into business
operations?

Al agents usually do not take over the entire process. They are useful where there are many
repeated requests, manual searches, document interpretation steps or preparatory administrative
tasks.

1. Request 2. Interpretation 3. Information 4. Preparation 5. Control

A user question, Al identifies what is It works from It prepares an answer Human review
document or case needed. knowledge material, or the required data. remains where
arrives. documents or data. needed.

Examples from practice

Specific use always depends on the organization's way of working. The examples below show the kinds
of points where an Al agent or Al assistant can appear in a process.

Appointment scheduling assistant EUDR question-answer support

It can help collect preferred times, prepare options Based on knowledge materials, it can help answer
and guide the user through scheduling. general questions or prepare form-filling steps.
Document scanning support Internal assistant

From scanned documents or document photos, it can Can be used to support repeated employee

help prepare and organize data. questions, internal processes or document search.
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What should not be
misunderstood?

The term Al agent can easily create expectations that are too broad. In business environments, it
is worth defining exactly what we expect from it - and what we do not.

Misunderstanding More realistic approach

"The Al agent is an autonomous digital Rather, it is an assistant built for a defined task, helping in a
employee." well-described process.

"If we have an Al agent, human review is At points that require responsibility, approval, review or
no longer needed." auditability may still be needed.

"Every process needs an Al agent." Not every task requires an agent. First, identify where there
is a repeated, well-defined support point.

"The goal is full automation." In many cases, it is already significant value if Al only
prepares, organizes or routes.

The boundaries of a good Al agent

It should be clear which task it supports.

It should be defined what information it may use.

It should be clear when human review is needed.

It should be traceable which steps took place.

It should be measurable whether it actually reduces workload or speeds up the process.
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What makes it useful for
business?

An Al agent is not useful just because it is a modern technology. It is useful if it addresses a
concrete operational problem: less searching, less waiting, less manual preparation or more
consistent responses.

Less manual searching Faster first response
Employees do not have to start from zero every time The Al assistant can help gather the first pieces of
when looking through documents, emails or information and prepare the required data.

knowledge materials.

More consistent operation More transparent process
Repeated questions and processes can have more Tasks can be easier to follow when Al operates within
consistent answers and preparation. a defined process and with control points.

How to start?

* |t is better not to start with "let's build an Al agent", but with the question of which process has
many repeated support points.

|t is worth reviewing which questions repeat often, which documents are needed, and where daily
case handling gets stuck.

e |t is important to define in advance what Al may prepare, and where human approval remains
necessary.

Suggested next step

An AlBoost assessment can help identify where an Al agent or Al-assisted assistant could create
real value within existing business processes. The goal is not to introduce a predefined solution,
but to map the most relevant and realistically achievable opportunities.

Note. The material can be used as general business information. Actual results depend on the specific customer environment,
data, systems, internal rules and implementation conditions.



